City of London: Projects Procedure Corporate Risks Register

CRP requested| o A Open Risks

Project Name: |BEMS Upgrade Project - Phase 2 Medium 47,486

Unique project identifier:,

General risk classification
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12331
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P
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0
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g
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Mitigating actions

Mitigation  Likelihood Impact
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post-
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fon post-
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Closed Risks

Ownership & Action

Date
raised

Named
Departmental
Risk

Manager/
Coordinator

Date
Closed
OR/
External Parly) Realised &
moved to
Issues

Risk owner

Comment(s)

o Survey fo reduce
resence of asbestos Monagement/removall ! )
confaining matericl which | Additional project coss and! ¥ -for costed impact uncertainty [cost included of asbestos 1o allow] Clty Suveyors.
RI (10) Physical Possible Major 12 2000 - Uncomortable in project budget), add in 2000 Likely Minor £10986.00[ 4 2000) 20/12/2021 | Corporate Graeme Low
requires management prior  [fime delays post-mitigation i project budgel). ada safe instalation off e e
o works being undertaken float fime fo account works
Budget costs and risk
Unforeseen additional costs |, ient budget to cover ¥ - for costed impact provision to be refined Cover potential higher] City Surveyors,
Rs 2 Finoncial relofed to with fire/life Possible Serious 6 £000| & - Fairly Confident befween GW2-GW3/4 000[Possible |Mojor £21.00000[ 12 £000) 20/12/2021 | Corporate Groeme Low
safety/power or enclosures | #N@PING works post-miigation through further market auoted costs from P Energy Team
tectinn or !
Engagement with City Surveyors,
R4 (2) Financial Extra Ouf ofhours working | Insufficient budget fo cover | 5 o), Serious 4 00| Y-forcostedimeact 1o g confident Stokeholder fo establish £000|Possible [ minor £250000 8 £0,00| COVer exira OOH Costs |, 151501 | Corporate Graeme Low
required exita OOH Working post-mifigation how much work needs fo sub confractor o
Some level of duption Good project planming.
(infemuption fo the operation ciiven by competent
Distuption fo site of building assets being appointed Project City Surveyors,
RS (5) Has/Wellbeing |services/operations duing |replaced] isinevitible. The  [Possible Major 12 £000| N 8~ Fairly Confident Manager, fo minimise the £0.00|Likely vinor so00 4 5000 21/12/2021 | Corporate Graeme Low
instailation potentialimpact of the likelinood and impact of Energy Team
distuption s project specific. known or pofenticl
i e 4 et e tcnrtion Trie covic
By Depends on fhe nature of the e roToeT B epecTe )
an accident/injury related fo [22PEN48 00 1he 1t designed, procured, and City Surveyors,
R6 ) the iory. Possible Exreme 2000 N 8 - Fairly Conficent installed/managed in £0.00|Rare Exreme 5000 8 £000) 22/12/2021 |Corporate Groeme Low
for ho metaonon potentially: project delays oS e e
and leadl action d
Depending the fhe nature of Trrough due diigence
the compiiance this could Control of Confractors, and City Surveyors,
R7 [n‘e],schizmac'”"w"" Installation is not compliant ZZZET:S\: 1 e " uniikely Maior 8 £0.00| N 8 Fairly Confident Zﬁﬁi’:;:;‘;g;’f:‘;”ﬁ'ge £0.00[Rare Extreme s000[ 8 £0.00) 23/12/2021 | Corporate Groeme Low
Energy Team
services being shut-down or installation meets
bt cmcs hoires <toncicrric Enbenced
Poor performance fiom new Through due diigence.
occupants/usersarenof | ulding services could resu Control of Confractors, and City Surveyors,
R8s (5] Has/Wellbeing | eCPIIsiusers are 1ot inminor or meior Unlikely Major 8 £000| N 8~ airly Confident Project Manager resource: £0.00|Rare Major so00 4 5000 24/12/2021 | Corporate Graeme Low
disafisiaction depending on ensure specification and Energy Team
e e lfin s ime et e
o (8 Technology | "sialled assefsfailbefore |t gy Possible Maior 12 £0.00) N 8- Fairly Confident with a high confidence for £0.00|Unlikely | Major 000 8 £0.00) 25/12/2021
e meeting project lfe basis
e T eany SGVINGS o [SCETRTI Ty SUVeyors,
R10 (2) Financial redundancy of installed  [installed assefs are ot Unlikely Mojor 8 2000 N 8 - Fairly Confident property stakenolders fo 000|Unlikely  [serious 000| 4 £000) 26/12/2021 |Corporate Graeme Low
R (2) Financial Consultant Engineers Fee | Consultant Engineers Fee Unlikely Major 8 g000| Y-forcostedimpact g e confident Revise project programme £0.00[Unlikely Serious £1,50000 4 £0.00 27/12/2021 S!ﬁfﬁ:ﬁm R Graeme Low
Quote higher than expected |Quote higher than expected post-mitigation s required - Comorate
Belay in providing/iecruling [ iy surveyors
RI2 (2) Financial m‘if;g"e::;ﬁiu;;““ge Delay fo project programme | Uniikely Minor 2 000 ¥ :0' f?s'eg;;‘g’n“’ C - Uncomfortable process prior 1o GW3/4 £000[Possible [ minor £1,50000] 8 £0.00) 28/12/2021 | Corporate Graeme Low
GWAL4/5 e decision Energy Team
R4 (2) Financiol Slocal supply Chain delay or | Addilional project cosls and. |y g Serious 4 ¥-for costedimpact ¢ _ yncomoriable et assurancs for supplier s000[Possible [ Serious £2.50000] 6 sooo| Coverpotential exiialy,pp0p [ SUVEYOrS groeme Low
T for costed impoct cover addifiondl City Surveyors,
Ris ) Finoncial Possible Maijor 12 2000 C - Uncomortable 000|Possible  [serious £750000( 6 000 surveys, purchase of f20/12/2021 [ Corporate Groeme Low
Addition IT costs - Cabling, Swictt Additional cost to projec if are e post-miigation Work closely with CoL IT and pipedialy ey fon
RI6 5000)
RI7 2000] 5000 £000) £000)
R15 2000 5000) 5000) 000)
R19 £000] 5000 £000) £000)
20 2000 5000) 5000) 000)
k21 £000] 5000 £000) £000)
22 2000 5000) 5000) 000)
23 £000] 5000 £000) £000)
R24 2000 5000) 5000) 000)
k25 £000] 5000 £000) £000)
26 2000 5000) 5000) 000)
27 £000] 5000 £000) £000)
25 2000 5000) 5000) 000)
29 £000] 5000 £000) £000)
30 2000 5000) 5000) 000)
R31 £000] 5000 £000) £000)
32 2000 5000) 5000) 000)
£33 £000] 5000 £000) £000)
R34 2000 5000) 000) 5000)
35 £000] 5000 5000) 5000)
36 2000) 000) 000) 000)
37 £000] 5000 5000) 5000)
35 2000) 000) 000) 000)
39 £000] 5000 5000) 5000)
40 2000) 000) 000) 000)
Ra1 £000] 5000 5000) 5000)
7] 2000) 000) 000) 000)
a3 £000] 5000 5000) 5000)
Ra4 2000) 000) 000) 000)
Ras £000] 5000 5000) 5000)
Rd6 2000 000) 000) 000)
Ra7 £000] 5000 5000) 5000)
a5 2000 5000) 000) 000)
Ra £000] 000 5000) 5000)
50 2000 5000) 000) 000)
R51 £000] 000 5000) 5000)
52 2000 5000) 000) 000)
53 £000] 000 5000) 5000)
R54 2000 5000) 000) 000)
k55 £000] 000 5000) 5000)
R56 2000 5000) 000) 5000)




RS7 £0.00) £0.00] £0.00) £0.00)
RS £0.00) £0.00} £0.00} £0.00}
RS9 £0.00) £0.00} £0.00} £0.00}
RG0! £0.00) £0.00} £0.00} £0.00}
R61 £0.00) £0.00] £0.00} £0.00]
R62. £0.00) £0.00} £0.00} £0.00}
R63 £0.00) £0.00} £0.00] £0.00}
R64. £0.00) £0.00} £0.00} £0.00}
R6S £0.00) £0.00] £0.00} £0.00]
R66 £0.00) £0.00} £0.00} £0.00}
R67 £0.00) £0.00} £0.00] £0.00}
R68! £0.00) £0.00} £0.00} £0.00}
R69 £0.00) £0.00] £0.00} £0.00}
R70. £0.00) £0.00} £0.00} £0.00}
R71 £0.00) £0.00} £0.00] £0.00}
R72. £0.00) £0.00} £0.00} £0.00}
R73 £0.00) £0.00] £0.00} £0.00]
R74 £0.00) £0.00} £0.00} £0.00}
R75 £0.00) £0.00} £0.00] £0.00}
R76 £0.00) £0.00} £0.00} £0.00}
R77 £0.00) £0.00] £0.00} £0.00]
R78] £0.00) £0.00} £0.00} £0.00}
R79 £0.00) £0.00} £0.00} £0.00}
RS0 £0.00) £0.00} £0.00} £0.00}
R81 £0.00) £0.00] £0.00} £0.00}
RS2 £0.00) £0.00} £0.00} £0.00}
R83 £0.00) £0.00} £0.00] £0.00}
R84, £0.00) £0.00} £0.00} £0.00}
R85 £0.00) £0.00} £0.00} £0.00}
R86 £0.00) £0.00} £0.00} £0.00}
R87 £0.00) £0.00} £0.00} £0.00}
3 £0.00) £0.00} £0.00} £0.00]
R89 £0.00) £0.00} £0.00} £0.00}
R90. £0.00) £0.00} £0.00} £0.00]
R91 £0.00) £0.00} £0.00} £0.00}
R92 £0.00) £0.00} £0.00} £0.00]
R93 £0.00) £0.00} £0.00} £0.00}
R94. £0.00) £0.00} £0.00} £0.00]
R95 £0.00) £0.00} £0.00} £0.00}
R96 £0.00) £0.00} £0.00} £0.00]
R97 £0.00) £0.00} £0.00} £0.00}
R98. £0.00) £0.00} £0.00} £0.00]
R99 £0.00) £0.00} £0.00} £0.00}
RI00 £0.00) £0.00] £0.00] £0.00]




